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Mission  
 
It is our mission to prevent children from drowning. 
 

Vision 
 
Our vision is that no child be denied access to drowning prevention and 
swimming lessons because of their economic status. 
 
We envisage a world where children grow up with: 

• respect for water 
• understand how their rivers, lakes and oceans are sources life,  
• a responsibility around or near water. 
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Values 
The values that shape our work include: 

LEARNING 

 
We are continuously listen to and 

learn from the communities we work 
with so that we can build better 

programmes together. 
 

SUSTAINABILITY 

 
We take an environmentally, 

economically and socially 
sustainable approach to our activities 

and operate in a way that produces 
lasting impact. 

 

INVOLVEMENT 

 
We make the most of every 
opportunity to engage staff, 

volunteers, community, children and 
supply chain in the charity's work. 

 

INTEGRITY 

 
We ensure that the charity and its 
charitable partners maintain the 

highest standards of fairness and 
integrity. 

 

INNOVATION 

 
We bring a creative and innovative 

approach to all the charity's activities. 
 

EFFICIENCY 

 
We aim to manage the resources 

invested in the charity as efficiently 
as possible. 
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What We Do 
We provide free drowning prevention education and swimming 
lessons to school-aged children who live along the earth's open water: rivers, 
lakes and oceans in low-resource environments 
 

Our objectives: 
• Teach school-age children swimming and water safety skills. 
• Train bystanders in safe rescue and resuscitation. 
• Strengthen public awareness of drowning through strategic 

communications. 
• Assist in developing a national water safety plan in each country. 
• Advance drowning prevention through data collection and well-designed 

studies. 

 
Key points 
 
Following the United Nations resolution on Global Drowning Prevention1, we are 
campaigning and driving programmes within countries that we are working 
within. 
 
Common questions that came from the non-governmental organisations 
(NGO’s) were “I don't have the resource to teach the children to swim”. 
 
We are providing free swimming lessons for school-aged children in low-
resource environments. 
 
Providing lessons in drowning prevention further to educate children in 
responsible behaviour around or near water 
 
Objectives and how we achieve those objectives are financially or grant driven 
to deliver the training and message from the resources. 
 

Context 
 
United Nations General Assembly members have adopted an historic 
resolution, committing to greater efforts to prevent drowning.  
 
An estimated 235,600 people drown every year, although this figure excludes 
drownings attributable to flood-related climatic events and water transport 
incidents, so the actual figure is much higher. Drowning is among the ten 
leading causes of death for children aged 5-14 years2. 
 

 
1 https://www.undocs.org/en/A/75/L.76 
2 https://www.who.int/news-room/fact-sheets/detail/drowning 
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The United Nations resolution on Global Drowning Prevention, co-
sponsored by Bangladesh and Ireland and adopted by consensus by 
the 193-member world body, is the first to focus on drowning, 
establishing July 25 as ‘World Drowning Prevention Day’. 
 
“In the Western world, we take learning to swim for granted, but this often isn’t 
part of the culture or curriculum in poorer and lower-income communities in 
developing countries. That’s why we need this focus and for governments to be 
proactive in promoting swimming programmes and drowning prevention.” 
 
SwimTayka promotes drowning prevention by teaching children to swim and to 
be safe in and around bodies of water and by starting and supporting local 
swimming programmes. This was born from the fact that many NGO's and 
charities that were near rivers, lakes and oceans that were supporting children 
did not have the ability or skills to run swimming lessons. We provide these 
NGO’s with the resources they need to get started and keep running. 
 
The assembly United Nations Security Council resolutions, General Assembly 
resolutions are not legally binding, they do, however, reflect global opinion. 
 
The assembly stressed that drowning “is preventable” using “low-cost 
interventions” and called on countries to consider introducing water safety, 
swimming and first aid lessons as part of school curricula. It is encouraging 
nations to appoint “a national focal point for drowning prevention”, develop 
countrywide prevention programmes, and enact and enforce water safety laws. 
 
We are following the guidelines of the World Health Organization and adhere to 
their recommended practice in our programmes as closely as possible. 
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Adoption 
Following the World Health Organizations advice3 in the preventing 
drowning an implementation guide we are only implementing parts of the 
programme that are directly related to children and teaching swimming, we will 
be adopting the following: 

Interventions 

 

 
Teach school-age children 

swimming and water safety skills 
 

 
Train bystanders in safe rescue and 

resuscitation 
 

 
Train teachers how to teach 

drowning prevention 
 

 
Provide safe places with capable 

childcare away from water for pre-
school children, with capable 

childcare 
 

 
Promoting the Installation of barriers controlling access to water 

 
 
  

 
3 https://www.who.int/publications/i/item/preventing-drowning-an-implementation-guide 
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Strategies 
 

 
Strengthen public awareness of 

drowning through strategic 
communications 

 

 
Assist in developing national water 

safety plans in each country 
 

 
Working with other interested parties 

to achieve a goal. 
 

 
Advance drowning prevention 

through data collection and well-
designed studies 

 
 
 
Interventions and Strategies are fully documented in “Preventing Drowning an 
Implementation Guide.”4 
 

  

 
4 https://www.who.int/publications/i/item/preventing-drowning-an-implementation-guide 
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Funding 
 

Short Term 

Our short-term goal is to drive funding through fundraising events and 
activities.  We are to continue to find high wealth individuals to support and 
fund the charity where possible. 
 
We seek grants to support core functions within the charity and directly to our 
programmes and actively push the United Nations resolution through 
campaigning to the countries we are working with over the next five years. 
 
To give a breadth of income stream from events, grant income and 
merchanting. This will provide a good support network and stability within 
SwimTayka. 
 

Long Term 

With the United Nations resolution, we are expecting more funding to become 
available around Drowning Prevention. We anticipate this will become more 
readily available from 2026 onwards. 
 
After five years (2026) to claim grants and funding due to the UN Resolution on 
Drowning Prevention. 
 

Exit Strategy to assisting raising funds 

To assist gaining funding, we have an exit strategy for each of our 
programmes.  We aim for our programmes to become self-sustaining with a 
five-year period. 
 
The United Nations has acknowledged that Drowning Prevention is an 
important point and will take the initiative; the resolution is sustainable 
development. It is not about high-resources countries constantly pouring in 
funds. It's about high-resources countries pouring in funds with limited time 
available to enable low resource countries to develop their capability. 
 

How to Measure the Impact  
 
Creating a self-sustaining programme with little or no dependence on external 
resources is measured by each year to reduce funding, where possible, by 20% 
for the programme. 
 
We will record and monitor the skills and competencies taught and reached a 
level of maturity as defined in the World Health Organization preventing 
drowning an implementation guide. These come under the following areas: 

• Breathing skills in the water 
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• Swimming skills 
• Survival competencies 
• Elementary rescue techniques 

 
We are reducing deaths by drowning in the locations we are working in by 
measuring the number of drownings year on year. 
 
We will be providing a year-on-year increase to the number of Swimming 
courses are taken by local students, these include but not limited to: 
 
The STA offers both regulated qualifications and unregulated courses, allowing 
learners across the globe to gain the necessary training within the leisure 
industry. They offer unregulated international training for swimming teaching, 
baby and pre-school teaching and pool lifeguarding so that they can do your 
job with confidence anywhere in the world. 
 
Unregulated Courses by the Swimming Teachers Association (STA)5 
 

• STA International Swimming Teacher 
• STA International Baby and Pre-School Teacher 
• STA International Pool Lifeguard 
• STA International Lifesaving Course for Swimming Teachers 
• STA International Open Water Coach 
• STA International First Aid 

 

  

 
5 https://www.sta.co.uk/unregulated-courses/ 
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Five-Year Plan 
 
As an organisation, the following plan is what we would want to achieve and 
work towards over the next five years: 

Within the next five years to be supporting ten 
programmes around the world. 

Support international cooperation by sharing lessons 
learned, experiences and best practices within and 
among regions. 

Identification around priority countries making sure 
we spread the risk there. We are diversifying funding 
sources. 

For next two to three years, we will drive the name, the 
brand and the finance generation. 

Follow the World Health Organizations guidance 
around drowning prevention and following the 
preventing drowning an implementation guide6 

Encourage integration of drowning prevention within 
existing disaster risk reduction programmes, especially 
in communities at risk of flooding and coastal 
inundation, including through international, regional and 
bilateral cooperation. 

Developing a drowning prevention programming in 
line with World Health Organization recommended 
interventions, namely, barriers, supervision, swim 
skills, rescue and resuscitation training. 

Promote research and development of innovative 
drowning prevention tools and technology, and promote 
capacity-building through international cooperation, for 
developing countries. 

Campaign for the introduction of water safety, 
swimming and first aid lessons as part of school 
curricula, consistent with the local government 
governance framework for education. 

To observe 25th July as World Drowning Prevention 
Day annually in an appropriate manner through 
education, knowledge-sharing and other activities to 
raise awareness of the importance of drowning 
prevention and the need for urgent, coordinated 
multisectoral action to improve water safety, to reduce 
preventable deaths. 

Promote and campaign to include drowning within 
civil registration and vital statistics registers and 
aggregate all drowning mortality data into national 
estimates. 

Promote public awareness of drowning prevention and 
behaviour-change campaigns. 

With the Drowning Prevention, we are to go broader 
and reach out to more and more NGOs in different 
countries, the reason why is that it will spread the risk 
and allow for sharing of information between 
programmes. 

Each of the programmes with the NGO's we have a five-
year strategy, with the intention that by the time we get 
to year five, the programme will be self-sustaining, 
supporting themselves and being run by local 
individuals and organizations. Including the local 
business and local government involved in the 
programmes going forwards. 

Over the five years, the funding will be reduced for the 
programmes to encourage the NGOs to become 
more locally self-sustaining. 

To engage with academics to provide research and 
provide evidence base information and impact 
assessments. 

 
6 https://www.who.int/publications/i/item/preventing-drowning-an-
implementation-guide 
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Our Ultimate Goal 
 
We aspire to be a globally named organisation that is the go-to for support 
service to prevent drowning.  
 

Further Reading 

 
Read what the WHO has suggested and include the critical points in  
 

Preventing drowning: an implementation guide 
https://www.who.int/publications/i/item/preventing-drowning-an-
implementation-guide 

 

Global report on drowning: preventing a leading killer 
https://www.who.int/publications/i/item/global-report-on-drowning-
preventing-a-leading-killer 

 

Drowning 
https://www.who.int/health-topics/drowning 

 
 

 


