SwimTayka
Annual Report & Accounts
2019

Reaching out to over 8,000
children
programmes in Peru, Brazil,
Bahamas, & Mozambique
Over 30 volunteers working
towards the greater goal

In our efforts to maintain our accountability to stakeholders, we continue to include
statistical information throughout this report. Given the breadth and depth of our work, we
acknowledge the difficulties in measuring this; we have used our own monitoring systems
to compile the data, and figures have been rounded as appropriate. We have worked hard to
avoid any double counting when identifying the numbers of people we reach, however,
there is likely to be some overlap between specific activities, as some individuals will be
supported in more than one area of our work.
We value your feedback on the information contained in this annual report. Please contact
Jody Fry (jody@swimtayka.org) with any comments or suggestions you may have.
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Message from the Chair
local firefighters who got involved and
supporting the project. We also received a
massive donation of equipment from Zoggs
which was shipped to Brazil by Jason Aspinall,
a British Airways steward. Our huge thanks go
out to both.
Our very own trustee Lorraine Mackie
volunteered for the Bahama’s project in
Bimini, which was being run by SwimTayka
USA, which was another very successful
project. You can read more about it here:
https://swimtayka.org/kids-enjoy-swim-andeco-camp/
2019 has brought an exciting and challenging
year for SwimTayka, and they say the first two
years of any organisation is the make or break
time. As a Charity, we have made it through
the first two years, and this is thanks to our
trustees and working as a strong team.
The year started with our Peruvian project to
work towards a more sustainable project by
getting more organisations involved. The
project attracted some 36 children to the
lessons, and with local swimming teachers
giving the classes enabled the programme to
be supported by local volunteers.
Meanwhile, in Brazil, our partner
organisation ETIV-do-Brasil in Itacaré
expanded their programme and they taught
more than double the 40 children they had
planned for. We gained awareness from the
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We have been making inquiries about how we
can support vulnerable children locally within
England. We have formed an alliance with the
Julian House Foundation, and we now have
their support, agreeing that a swimming
programme for vulnerable children would be
a great idea and increase the social interaction
their overall plans. We are in the process at
running a pilot project in the up and coming
year although Covid-19 has meant this has not
happened yet.
We were approached by Love the Oceans in
January to see about supporting their
swimming programme in Mozambique, and
we agreed that 2020 would be the time to
support them fully. We managed to help them
in 2019, with a very large donation of
equipment supplied by Zoggs.
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Towards the end of the year, at the World
Conference on Drowning prevention in
Durban, South Africa, we managed to secure a
banner poster for the conference, which gave
us great exposure for our cause and connected
us to Swimdo, with whom we started
supporting in Bali until Covid-19 also put that
on hold.
The general theme of the conference was to
make more awareness of what other people
were doing around drowning prevention. It
was a time for the World Health Organisation
along with the RNLI to explain how they are
working together to create a UN resolution
around drowning prevention. A full report
can be found on our website:
https://swimtayka.org/world-conference-ondrowning-prevention-2019/
This year also brought the separation of
SwimTayka USA, who brought a different
approach to the table and 5th December 2019,
saw them break away and set up a brand new
not-for-profit organisation;Water Strong. I
wish them every success in their way
forwards.
As a charity, our main aim is to support our
two main objectives - saving lives by providing
free Swimming lessons, and education about
local environment. To do this, we need
financial support and stability. The monetary
income was provided from a sponsored
English Channel Relay team, which
successfully crossed the English Channel on
4th August in 15 hours and 7 minutes, raising
much needed funds for SwimTayka in the
process. A massive well done to the five
swimmers who can now say they are English
Channel Swimmers.

Our supporters this year have included Zoggs,
CAT Solutions, Indigo Designs, Waterland
Outdoor Pursuits, and COWS and as always,
we are extremely grateful for their continued
support.
Moving forwards and 2020 brings more
challenges around governance and
management of the organisation, and we
need to start to grow with the addition of
more peoples, from trustees to non-executives
around the operational side of the charity. We
have over 300 swimming teachers showing an
interest in our projects and we hope to bring
more of their expertise into the organisation
in the future.
I’m very excited with the prospect of
SwimTayka growing in 2020, and the work of
the trustees, Jody, Dale and Lorraine, will
make this charity a force to support free
swimming lessons and environmental
education to underprivileged children around
the world.

Bryan Avery
Chair and Founder
SwimTayka
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SwimTayka Trustees
Bryan Avery (Chair)
I set up SwimTayka as I am driven to help children in low
resource communities around the world, learn to swim. I tried to
find a charity that already existed that we could support, but
found there were none that focused purely on swimming and
giving free lessons in low resource communities.
And so SwimTayka was born!
It started with our inaugural project in Huanchaco, northern
Peru, where we partnered with an established NGO there to work
with 20 children ages 3 – 16 years of age. In just a few weeks we
had children confident with techniques to prevent drowning and
loving every minute of it. Their sheer joy and realising they can
swim now (or almost swimming in some cases) is what makes
this all worthwhile and I have been truly humbled by this
experience.

Dale Roberts (Vice-Chair)
I have been involved with a Canadian not for profit organisation
for the past 5 years, serving as their president for the last 3 years.
I lead the operation that took it from being in a poor financial
state, to being a fully viable 70 unit residential establishment
,servicing Legion members and retired service personnel.
I love what we do at SwimTayka and hope to bring my wealth of
experience to the organisation.

Jody Fry (Secretary)
Jody has been involved with SwimTayka since it was just an idea
and has been involved ever since.
Not a swimmer herself, but passionate about the SwimTayka
mission. She has volunteered in both the Peru and Tanzania
projects, bringing together training manuals and much of the
documents and admin we use. In doing so, has seen first hand
the difference SwimTayka makes and witnessed the joy learning
to swim brings.
She currently works for the UK Space Agency in Swindon and
lives in Swindon with her partner Bryan and their black lab
Poppy.
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Lorraine Mackie
I‘ve spent the last 40 years as a volunteer within the Royal Life
Saving Society – a Drowning Prevention Charity. I’ve been involved
at club; Branch; Region; National and International be it through
competitions and more recently administrative roles as well as
promotional events and teaching, promoting Drowning
Prevention and Basic Resuscitation, specifically to those involved
with babies – all very much hands on and freely given, ensuring
that no one misses out because of there economic state.
I was in the past a paid part time swimming instructor, teaching all
abilities and ages, something I very much enjoyed but had to give
up when serious employment was a must. Due to the changes in
protocol, I am currently regaining qualifications in teaching and
Safeguarding, however, my enthusiasm cannot be re-kindled as it
was never lost!
I am now hoping that Swim Tayka will hopefully give me the
opportunity to join their location team, to again give more,
ensuring all can enjoy life to the fullest in a safe and
knowledgeable way.

Sharon Street
A skilled Project manager, Sharon brought a shared passion for
swimming, a collaborative, solutions-focussed way of working, and
led SwimTayka through some challenging early months in 2019
and leaves behind a legacy for the future.
Resigned October 2019

Dena Marshall
One of the founding members of SwimTayka, Dena brought her
passion for the environment and water stewardship along with her
sheer enthusiasm for what we do.
Dena has now gone on to set up a new non-profit organisation in
the USA.
Resigned September 2019
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About SwimTayka

About
SwimTayka
What we are about and how we got here
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Background
SwimTayka was founded in 2016 by Bryan
Avery, an IT consultant and open water
marathon swimmer from Swindon, United
Kingdom,
and
Dena
Marshall,
an
environmental mediator and triathlete from
Portland Oregon USA. Together, they launched
SwimTayka after swimming ‘from the sun to
the moon’ or more accurately from ‘Isla de Sol
to Isla de Luna’ Lake Titicaca, Bolivia.

Olympic Swimming Pool for the 2016 Summer
Olympics in Rio de Janeiro, Bryan discovered
there was great interest for the SwimTayka
concept among the international swimming
community.
While visiting the communities along Lake
Titicaca, Galapagos Islands, coastal Peru and
inland Bolivia, Dena and Bryan noticed that
waterside areas were densely populated yet very
few people were swimming, and also much of
the waters were heavily contaminated.
Meanwhile, water sources are being depleted
and fought over.
Climate change has
exacerbated severe weather conditions, with
increased flooding and more severe droughts.

Dena and Bryan met while on family holidays in
the Galapagos Islands. Dena and her family
were living in Bolivia on a year sabbatical.
Bryan and his fiancee Jody were travelling the
world on a two-year tour. The two started
talking swimming and when Bryan mentioned
he and Jody would spend the next month in
Peru as volunteers teaching swimming (Bryan)
and working on a women’s empowerment Dena and Bryan wanted to combine their
project (Jody), the general concept for passions for open water swimming with
SwimTayka began to form.
environmental stewardship, believing that
children are the next generation of
The following month, Bryan sent Dena an environmental stewards and that no child who
email, “are you ready to start that charity?”. A lives near a body of water should be denied the
few weeks later, Dena met Bryan and Jody at the life skill of swimming.
shores of Lake Titicaca in Copacabana, Bolivia
for a swim that would be a first for them both. So now they began planning SwimTayka. They
were looking for a location for their pilot project
At 3,812 m (12,507 ft) above sea level, and about and to launch their new Swim NGO.
16 degrees C (59 degrees F), Lake Titicaca is the
highest navigable lake in the world. The 8 km (5 Otra Cosa’s invitation from Huanchaco arrived
mile) stretch between Isla del Sol and Isla de la at the perfect time....
Luna was the longest swim Dena had yet
attempted and it certainly the highest for both
of them.
It was a challenging and exhilarating swim.
After they pulled themselves out of the water,
and getting their breath back, they began to talk
specifics. Later, while volunteering at the
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Our first project
Fast-forward 12 months to now. Bryan and Dena
arrive in Huanchaco, wholly thankful for the
invitation to be here and for the generosity of
their community of donors to help support the
project. They are greeted by Otra Cosa staff at
the airport and delivered to their apartment.

The project launched in January 2017 when
Dena is taken to visit the mothers whose
children will be participating in the SwimTayka
programme. She explained how it works to the
mothers, outlining their weekly schedule of
swim lessons at the pool in the morning
followed by environmental education and
beach in the afternoon, and then asked each
Working closely with Jenny Kehoe and Chase
one’s permission to take her children to the pool
Engelhardt at Otra Cosa, they planned out the
and beach. Recalling their positive experiences
swim and environmental education
with Bryan last year and trusting in Otra Cosa
programmes, grouping children by age and
Network, twelve mothers signed up to send
dedicating the morning activities to the pool,
their children, ages 3 to 15, to swim lessons
afternoon activities to the beach. Their
beginning Monday. By that evening twenty-one
apartment is now a veritable work zone with
children and four mothers had signed up for
sticky notes, participant lists, and budgets
tacked up in formation on the wall, the couches SwimTayka.
piled high with donations of swim gear from
Bryan’s swimming buddies in the Cotswolds.
At 8:30am Monday morning January 9, 2016
Dena and Bryan arrived to find the
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children were already waiting with bags
packed by their mothers, containing a change
of clothes, towels and sunscreen. They all piled
onto a 20-seat combi bus, rode 20 minutes
along the dusty coastal highway toward
Trujillo. Passing up the 3-wheel moto-taxis
with a covered back seat they walked another
20 minutes along a dust road to arrive at El
Aguaje where two small crystal clear pools
awaited, one filled to about 20 inches deep, the
other to about 45 inches. Perfect for the kids.

Dena observed “We’ve begun to notice a few
things. One, the kids absolutely love the pool
and the beach. Several of the bigger kids are
naturals in the ocean surf, even though they
haven’t developed strong swimming skills.
There is a vibrant dynamic among the families
of the Comedor. It’s like an extended family
where the mothers look out for each other’s
children, the children tussle as cousins,
international volunteers are a regular
phenomenon and we are their invited guests.
It is a special gift and a total joy to be a
welcomed part of it. The honour to be
Bryan took the bigger kids to the deeper pool
entrusted with another parent’s child to teach
while Dena took the smaller kids to the
them swimming and to discuss the natural
shallow pool where they practiced blowing
bubbles, floating, getting accustomed to being environment in which they live is one that we,
as parents cannot underestimate.”
in the water. After a successful first session,
everyone packed up and walked back through
the dust to the bus stop; it was time for lunch. After completing one full week of the eightEveryone was exhausted, delighted and
week SwimTayka summer programme, nearly
unbelieving that there was still an afternoon of 21 children have been reached. That includes a
activities ahead.
regular group of 8-11 children and 2 mothers
actively engaged every day in the learn-toBy the next morning Bryan and Dena decided swim / environmental education programme.
that the little ones, ages 3 to 6, were not ready Two Otra Cosa volunteers are now working on
the swimming programme and three others
for a full afternoon of environmental
on the environmental education
education. The schedule was rearranged,
piece. It’s an excellent start and
leaving open Monday and Wednesday
afternoons and adding in Friday field trips for there is room to grow.
everyone. Tuesday, Wednesday and Thursday
went off without a hitch with Tuesday and
Thursday afternoons at the beach. In the first
days of environmental education on the beach,
they looked at the earth’s water, the water cycle
and ocean currents.
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Overview
SwimTayka aims to build a generation of clean Drowning is the third leading cause of
water stewards and confident swimmers.
accidental injury death for children
worldwide*; nearly 42 people die from
SwimTayka is a charity registered in England drowning every hour*. Our world’s open
waters are in crisis. Nearly every body of open
and Wales 1176079
water is threatened by contamination,
overfishing, water shortages, or climate
The word “Tayka” means “mother” in Aymara, change impacts.
a major indigenous language spoken in the
Andes. A mother gives her children life skills
and teaches them how to care for the planet. SwimTayka delivers environmental education
Our theory is, we care for the water and the for clean water stewardship and free
swimming lessons to underprivileged
water cares for us.
children who live along the earth’s rivers, lakes
Globally, drowning is a serious and neglected and oceans.
public health threat claiming the lives of
372,000 people a year worldwide*, ranking it
To achieve this we work globally collaborating
the third leading cause of accidental death
with our hosts and establish local community
among children. More than 90% of these
organisations to develop an environmental
deaths occur in low and middle-income
education curriculum that is specifically
countries. Toddlers, school age children, and
tailored to the local environmental concerns
elderly adults are at greater risk of drowning,
of each waterside community we work with.
and boys are at greater risk than girls. See
We also recruit volunteers worldwide who are
more here:
qualified educators, certified swimming
http://www.who.int/
instructors, lifeguards and swimming
violence_injury_prevention/
achievers to deliver swimming lessons. All of
global_report_drowning/en/
our volunteers are experienced in either
swimming or teaching, possess some local
The death toll for drowning is almost two language skills and demonstrate a keen sense
thirds that of malnutrition and well over half of cultural sensitivity.
that of malaria. But unlike those public health
challenges, there are no broad prevention The assumption that children who live near
efforts that target the threat of drowning.
open water have an inherent knowledge of
swimming and an appreciation for clean
SwimTayka is changing that. By providing water is false. We have seen first-hand that
free swim lessons to kids who live along the children who are at greatest risk of drowning
open water, we are helping to reduce and who are most directly impacted by
impaired water quality are often the
worldwide drowning rates.
underserved children living right at the
Learning to swim is a life skill. Developing an water’s edge. We aim to change that.
appreciation for the water that we swim in
helps to develop an appreciation for the whole
* Figures from World Health Organisation
underwater ecosystems that sustain our seas.
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SwimTayka’s Objectives
• The advancement of health and the saving of
lives by the provision of swimming lessons
for children and teaching water safety.
• The advancement of education of clean
water, especially through water stewardship
lessons with children with a view to
protecting the environment.
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Programme
Report

Programme
Report
An overview of our achievements and
performance in 2019, and a summary of our
objectives for the coming financial year.

Peru

Peru
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SwimTayka programme in
Huanchaco, Peru
28 children
Ages 3 -13
13 boys, 15 girls
Facility: El Acuario
programme cost: £1,692
Project leader:
Junior Iparraguirre of Trujillo
Project coordinator:
Carlos Antonio Ferrer of Huanchaco
SwimTayka contact:
Dena Marshall
Local contact:
Sophia Robson
Local partners:
Otra Cosa Network
Groundswell Community
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The programme ran 8 weeks from January 14 – March 7,
2019, with swimming lessons and environmental
education both delivered at El Acuario, a private
recreation facility 20 minutes
from Huanchaco by public bus.
This year, the Learn-to-Swim component of the
programme was stronger than the environmental
education component. This was due to multiple factors,
including:
1. Our experienced local lead; Ana Lucia Rodriguez - a
stellar volunteer from Trujillo who also developed the
water stewardship curriculum for SwimTayka with
her sister Claudia, led the environmental education
programme in Huanchaco, Peru (2018), Cabarete,
Dominican Republic (2018), and was eager to lead
again in Huanchaco in 2019.
2. The environmental education component was limited
to two-one day events including the ever-popular
totorales field trip with Huevito Ucanan and a high
profile beach clean up with GroundSwell community
project.
Without a well-defined water stewardship component in
place with a qualified and committed local lead, the
SwimTayka programme assumed a strength-based
approach to focus on swimming in 2019.
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Swimming lesson with the
children of El Comedor,
Huanchaco! By Fiona Logan
Swimming lessons at home in the UK are part
of the school curriculum and usually
supplemented with private lessons. I must
admit, being able to swim was something I
took for granted until I arrived in Huanchaco,
Peru.
Otra Cosa Network arranged for swimming
lessons to be provided for the children of El
Comedor during the summer holidays by
Bryan Avery. Bryan is a volunteer with a
passion for swimming and keen interest in
teaching this skill. As I was volunteering for
three weeks during the summer, it was
arranged that I would help Bryan with his
lessons.

and asked them to walk towards us in the
water. Part of the first stage assesses whether
the child can walk forwards, backwards and
sideways for five metres. I think at this point
we realised the difference between teaching in
the ocean and teaching in a pool. There were
rocks underfoot which made it difficult for us
never mind the children. We went through
these steps with the older children first and
then invited the younger kids in to the water.
As the ocean was deep at points we couldn’t do
these steps with the smaller children but being
in the water with us seemed to build their
confidence of the ocean.

Bryan was clear from the beginning that the
stages took weeks to complete and it wasn’t
something we would rush through. Instead we
The children were so happy to see us each
morning when we arrived to take them to the would take our time going over each step in
ocean (yes, the ocean). They were grateful that stage one before moving on!
someone would give up their time to take
them to the beach and teach them how to
We gradually introduced moves like the
swim.
starfish and putting your head under water.
The waves determined how much we could
From the outset Bryan had constructed lesson teach in one day. Our aim was to teach for an
hour and then play games and have fun for the
plans and a structure from where we could
assess the abilities of these children and help second half.
What I think made a huge difference was
them progress.
introducing a weekly visit to a swimming pool.
Bryan and I spent a morning searching for an
The first day was very interesting. We planned
accessible and suitable pool to take some
to take a couple of children into the water each
children to each week. We found one in La
and have one volunteer staying on the beach
Fuente.
attending to the other children. However, the
children were so excited to be at the beach they
all jumped in! Fortunately we had Quique with We then selected the five children with the
most swimming potential. We took them to
us in the team! He is Peruvian and so could
speak to the children in Spanish, unlike Bryan the pool for an afternoon. Before we took them
and me who can get by with some basic words we went over some water safety so when we
arrived we reminded them of some basic steps
and body language (for the moment)! He
managed to coax the majority of children out like entering the pool safely and walking five
metres. We also went over the movements
of the water and we took four children each
involved in the front crawl and breaststroke.
25
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We had a relay competition between two teams
too. It was amazing to see how the skills were
cemented in the pool. We then played some
games such as searching for goggles at the
bottom of the pool.

ocean and raise water safety awareness.
However, the pool was a much more suitable
setting for progressing through the stages.

Thirdly, funding. Unfortunately to enable the
trip to the pool we needed money for transport
After a break we took the children through the and entry to the pool. There was no funding in
first stage and later awarded them with a
the Otra Cosa Network pot to take the children
certificate. The second week was just as
but by raising awareness on social media
successful. We took the older children this
money is being raised and this has enabled
time. This was an attempt to teach them and
Bryan and his team to continue these trips.
then for them to pass on the skills to the
younger children.
In the three weeks I spent with Bryan, Quique
It was an amazing experience and I am so glad
I was part of it. I’m delighted to hear the
progress Bryan is making and disappointed I
couldn’t spend longer in Huanchaco to see the
developments.

and the children I saw huge improvements in
confidence and ability. I am sure with the
extra time and funding Bryan and the team
have the results will be remarkable!
Good luck and keep up the good work!

Although a hugely rewarding experience there Fiona Logan
were certainly some challenges.
Firstly the language barrier.
Although I used my basic Spanish
everyday, I heavily relied on my
body language to communicate
with the children. We built up a
good relationship based on this
but there is no doubt at times it
was frustrating not to speak the
same language.
Secondly, the
setting.
Although
beautiful and
exciting, the
ocean is not an
ideal place to
teach young
children how to
swim. It was
great fun and we
have definitely
helped build
confidence in the
26
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Déjà plus d’un mois passé au
Pérou, un petit témoignage
s’impose ! By Chloe Joseph
Deux jours après mon arrivée à Huanchaco,
dans l’ONG Otra Cosa Network, j’ai rencontré
ma future équipe de travail: Bryan & Quique
(pour les intimes) avec qui j’allais donner des
cours de natation à des enfants incroyables (et
je ne pèse pas mes mots) ! Des enfants toujours
motivés, qui veulent apprendre, remplis
d’énergie et tellement attachants. Au début, je
ne savais pas à quelle fréquence j’allais donner
cours et ensuite j’ai très vite réalisé que c’était 5
fois par semaine dont 3 jours dans l’océan et 2
jours dans une piscine à Trujillo. Ma première
réaction: OUUUUUUUF too much !

“Playaaaaaaaaaaaa” ou “Piscinaaaaaaa”. Quel
plaisir de leur faire plaisir !

Mais j’ai très, très vite changé de position. Dès
qu’on arrivait à El Comedor (endroit où les
enfants se trouvent durant la journée), les
enfants nous couraient dans les bras en nous
donnant de gros bisous baveux et en criant:

On a d’ailleurs pu le constater à plusieurs
reprises…
Je suis heureuse de vous connaître et de
connaître ces adorables enfants !a

Outre ces enfants extraordinaires, j’ai
également passé de superbes moments avec
Bryan et Quique !
Merci à vous deux d’avoir pris autant de plaisir
à partager votre temps et vos connaissances en
natation avec les enfants mais aussi avec moi
grin emoticon. Les enfants ont vraiment
énormément appris !!!

Chloé

Brazil

Brazil
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SwimTayka programme in
Itacare, Brazil
90 children
Ages 5 -13
equal number of boys and girls
programme cost: £2,905
programme Coordinator
Emanuelle Cristina Benvenutti
Rodrigues
Head Swimming Teacher:
Daniel Silva
Environmental Water Stewardship
Leticia Baldo (April)
Marina Cabrea Bianconi (May)
SwimTayka contact:
Bryan Avery
Local contact:
Sophia Robson
Local partners:
ETIV-do-Brasil

The programme conducts swimming and environmental
water stewardship classes for children. Donations of
equipment, costumes, goggles and flotation devices have
been sent by SwimTayka in support. This is to reinforce
the long term mission to create a self-sustaining
swimming programme to other communities in the
region, building healthy relationships for future
exchanges and swimming projects.
Unforeseen Problems arising from the programme
• Students were very hungry during the day resulting in
food costs
• Some local volunteers did not show up
• The exchange rate fluctuates so it is hard to be accurate
with salaries
• The actual spend was £903 over budget
Achievement
The collaboration with ETIV–do-Brasil was very
successful and will lead to future projects in the region,
empowering more children to participate in the
programme. Furthermore, the recruitment of highly
proficient and motivated volunteers resulted in a great
bond between teachers and students, reinforcing the
vision of the organisations and the importance of a
strong team ethic.

29
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Brazil programme
ETIV do Brasil is located in the beautiful
fishing and surfing town of Itacare, Bahia,
Brazil. The SwimTayka position is perfect for
someone seeking a meaningful volunteer or
internship experience in a stunning location
with a thriving Afro-Brazilian culture. Itacare
is a unique place where the Rainforest meets
the Atlantic Ocean and beautiful beaches,
jungles, rivers, waterfalls and wildlife abound.

Some of the male volunteers commented on
how the programme attracted a lot more boys
as well because previously most of the boys of
the community preferred playing soccer on
the campo de futebol rather than getting
involved in the ETIV-do-Brasil programmes that was until SwimTayka came along! This
enabled ETIV-do-Brasil to encourage more
boys to get involved in their other programmes
too. This is also one of the top things that were
ETIV-do-Brasil had more volunteers than ever different and unique about the programme –
before during the SwimTayka programme and how it finally attracted a lot more boys!
it involved more parents and local Brazilian
volunteers in the history of ETIV too. The
The SwimTayka programme allowed ETIV-dovolunteers loved the programme and talked
Brasil to double the number of participants.
about how good it was not just for the children This was partly due to being able to provide
but for the whole community too. Many of the transportation and pick up the children from
locals never learnt to swim, even though
two outlying impoverished neighbourhoods in
Itacare has many rivers and hosts worldItacare.
famous surf beaches.
While many of the children dream of learning
to surf too, they still don’t even know how to
swim!

One of these neighbourhoods is called "Bairro
Novo", and it is considered the "favela of
Itacare." The other area is where the local
garbage dump is located.
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Two of the young girls from this area, still had
flies that kept swarming around while they
were in the pool ,because of the smell of the
garbage that was still on them.

Whilst waiting for the bus to pick us up at the
ETIV house, the children were so excited that
they were singing, dancing and bursting with
joy at the opportunity!

Seeing this, a shower was immediately set up
by the pool and soap and shampoo provided so
they could take showers both before and after
entering the pool.

The children and families loved the
programme! Several of the children and family
members shared stories about their
improvement – a number of the children went
from not swimming well at all to being strong
swimmers at the end of the course.
Meanwhile, some children who were were
scared to even put their faces in the water at
the beginning of the programme, became very
comfortable in the water and could even swim
pretty well afterwards.

It was incredible to be able to get children and
a few family members out of the garbage
dump (where they live and work) and bring
them to the NGO to participate in the
SwimTayka programme. We can not even
begin to describe the sparkles in their eyes,
their big smiles and utter delight when they
were able to get into the pool for their
swimming lessons.

Several children said that SwimTayka was their
favourite of all the classes and programmes
that ETIV-do-Brasil offer and many of the
It felt unbelievable to work with these children children keep asking now when and if the
swimming classes are going to happen again.
and watch them play, laugh and smile while
learning how to swim with us. For Jaci
(founder), it was one of the most memorable
moments of the year.
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Children in Brazil sing songs on
Earth Day By Jaci, ETIV-do-Brasil
The swimming lessons and environmental
training took place four days a week beginning
in April and ending in June. We had 18
children for the swimming lessons and over 30
children that participated in the SwimTayka
environmental classes. All of the classes
environmental lessons took place in the ETIV
learning space, or outside in nature.

Their second field trip was also their last day of
the SwimTayka programme and it was also
International Oceans Day!
We took the children to Concha beach, the
calmest of all the beaches in Itacaré, and there
we had water games and a swimming
competition afollowed by an awards ceremony
and a picnic awith more cake to celebrate.
These field trips were the highlight of the
programme, allowing the children to show off
their skills in open water and visit some of the
beaches that are so close, and yet not
accessible to many of them.

On Earth Day we organised a special event
with the community that included games and
songs in support of environmental
conservation, a recycling competition and a
“Brazil Top Model” of reused and natural
clothing competition! Then they ended the
day splitting up into small groups to plant
Overall, the entire programme was such a
mangrove seedlings by the Contas River before beautiful experience for ETIV and the
sharing cake and plastic-free snacks together. children. We are so proud and forever grateful
for the partnership with SwimTayka, and we
For the last two weeks of class, we planned two are excited to continue the work next year and
field trips, allowing the children to put their
hopefully long into the future as well!
swimming skills to use in open water. The first
field trip was to Ribeira beach, where the river
is dammed just before it enters the ocean,
creating a calm pool of water where many
locals love to swim.

Bahamas

Bahamas
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SwimTayka programme in
Bimini, Bahamas
Approx 75 children
Ages 5-17
programme cost: £7,895
Project lead:
Nathalie Valliéres Martin
SwimTayka contact:
Dena Marshall

The project ran 3 programmes each one week, in
April, June and July.
We supported SwimTayka USA by recruiting
volunteer swimming teachers from North America
and Europe.
We managed the volunteers accommodation and
transportation.

Local contact:
Rashema Ingraham

Children enjoyed a swim and eco camp hosted by
Save The Bays, Waterkeepers Bahamas and
SwimTayka.

Local partners:
Save The Bays
Waterkeepers Bahamas

Each five-day camp offered pool swimming, ocean
swimming, science experiments, field assessments
and presentations on the importance of water.
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Making a Difference — Spring
Break in the Bahamas By Gary Emich
How in the world, in a country composed of
over 700 islands, can fewer than 20 per cent of
the children know how to swim? It’s not as
though I’m talking about inhospitable, cold
waters but rather the warm, amazingly clear
and blue waters of the Bahamas.

In its third season, the week-long programme
is open free of charge to any children who want
to participate. This year 35 kids joined in, ages
5 to 17, with swimming abilities ranging from
“I’m a rock— watch me sink” to marginal at
best.

Drowning deaths in the Bahamas are the
second leading cause of accidental death, with
only traffic accidents causing more. The rate of
drowning per 100,000 inhabitants is six times
greater than in the United States, and an
astounding 17 times higher than in the United
Kingdom.

Each morning, the aspiring swimmers sing the
Bahamian national anthem and then break
into three groups for a 90-minute pool session.
Two of the groups focus on being “drownproofed,” i.e., learning how to float and feeling
comfortable in the water. The third group
works on improving swimming skills and
techniques.

As a lifelong open water swimmer, I was
honoured to be selected as one of the
volunteers for the 2019 SwimTayka swim
project on the Bahamian island of Bimini. The
goals of SwimTayka are straightforward:
Help low resource communities around the
world
1) teach children how to swim with the
ultimate goal of saving lives, and
2) educate children about the care of their
open water and preserve it for generations to
come.

Following the pool session (and snacks, which
the kids love, love, love) there is an
environmental segment organised and led by
Save the Bays—a Bahamian member of the
Waterkeeper Alliance. Waterkeeper is
composed of over 300 chapters worldwide
(including our very own San Francisco
Baykeeper) that share a common mission: to
fight for every community’s right to
drinkable, fishable, and swimmable
water. Guest presenters also
include members from the
Dolphin Communications
Project and the Bimini Shark
Lab. The two common themes
of each environmental session
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care for the ocean and beaches and
which awards, by the way, were handed out by
preservation for future generations (hopefully Robert Kennedy, Jr., founder and president of
creating a cadre of environmental stewards).
Waterkeeper Alliance.
The highlight of everyone’s day (children and
volunteers alike) is hearing, “Who wants to go
the beach?” Without fail, the universal
response is an excited chorus of yays and
yeses. The beach segment includes beach
cleanup along with individual and teambuilding games and activities. But the real
treat is hopping in the ocean and practising
pool drills along with having free time.
As my previous swim training with kids has
been one-on-one, having a dozen active,
enthusiastic youngsters were challenging at
first. But as the week progressed I noted an
improvement in their swimming skills,
although the boundless energy and excitement
and their inevitable tendency to drift towards
total chaos and mayhem never abated. After
all, I reminded myself, they’re in the water
having fun, not in a classroom.
Have we made a difference? Only the future
will tell. But there were very proud smiles on
everyone’s faces at the awards ceremony—
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Volunteering with SwimTayka is truly a unique
experience and an opportunity I’m so glad to
have had. To find out more about SwimTayka
and their learn to swim programmes in the
Bahamas, Brazil, India, Mexico, and Peru, visit
swimtayka.org
By Gary Emich
Original article from THE SOUTH ENDER
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Exciting, enriching, fulfilling,
and humbling By Lisa Adams
I grew up by the water and learned to swim as a
young child. As soon as I was old enough to
become certified, I became a Lifeguard and
Swimming Instructor so that I could pass on
my love of the water to as many people as
possible. I have always believed that everyone
should know how to swim and that death by
drowning is preventable! I began a career in
aquatics and remain active in it today.

watching their eyes grow wide as they learned
about dolphins and sharks who share their
waters, seeing their smiles when their name
was called to go next, was priceless. A
highlight for me was hearing the children
saying “watch me Miss Lisa” as they showed off
a new skill I had taught them!

Being a part of this programme also changed
me. It reminded me of the importance of doing
When I saw the opportunity to apply to
what you love – what you believe in, and the
volunteer to teach children in the Bahamas
importance of having fun and laughing every
how to swim, I knew I wanted to be a part of it! day!
It’s been many years since I have directly
taught children, and I was excited at the
I am very grateful for having had the privilege
thought of getting back to doing what I first
of working with wonderful volunteers, and so
loved – teaching swimming. When I learned
many wonderful children who were eager to
more about SwimTayka and its mission of
learn! You just never know the impact you will
bringing together swimming instruction with have on someone, but in this case, it is my
environmental stewardship, I felt this was the hope that because of this programme,
perfect platform for me to merge my passion
someone who may have drowned, won’t!
for the water with an opportunity to give back!
I was shocked to learn of the astounding
number of children in Bimini who don’t know Lisa Adams
(SwimTayka
how to swim yet grow up surrounded by and
Volunteer)
dependent upon the ocean.
My experience in Bimini was exciting,
enriching, fulfilling, and humbling. Watching
the children engage in their lesson each day,
some frightened to go in the water yet excited
to be there, was a lot of fun! Watching each of
them progress in such a short time reinforced
to me the power of one. One small team of
volunteers can make a difference in the lives of
many!
Hearing their screams of excitement as they
watched the waves crash on the beach,
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Kids enjoy Swim and Eco Camp
TWENTY young Biminites gained increased
confidence in the water and new in-sight into
its vital importance during the third annual
Swim and Eco Camp hosted by Save The Bays
(STB), Waterkeeper Bahamas and international
group SwimTayka.
The five-day camp offered pool swim, ocean
swim, science experiments, field assessments
and presentations on the importance of water.
“Learning to swim with-confidence is a vital
part of being able to enjoy the beauty that this
country has to offer its residents,” said Joseph
Darcille, chairman of STB. “Learning to
appreciate the significance and fragility of our
marine environment is a key part of being a
Bahamian. In this year’s camp, we sought to
marry water safety skills and environmental
stewardship in a way that would spark
enthusiasm in the next generation of
conservation warriors.”

SwimTayka sends qualified instructors into
developing communities around the world to
teach children and adults how to swim, a skill
that could one day save their life. The group
also educates them about caring for the open
water and how to preserve it for future
generations. And they teach skills that open the
door to future jobs as lifeguards and swimming
instructors. This year’s team consisted of
project leader Nathalie Martin, UK board
trustee Lorraine Mackie and volunteer Claire
Cohenuram.
The event was hosted by Rashema Ingraham,
the Coastal Water-keeper for Bimini and
executive director of Waterkeeper Bahamas,
which is part of a global network of
organisations that aim to make as much of the
world’s water as possible fishable, drinkable and
swimmable as possible.
Ingraham said: “It is our responsibility to
monitor water quality levels and report these

Trusteesʼ Annual Report Our programmes

on a regular basis. We recognise however that
the human element is central to all of our work
and that in addition to clean water, we must
advocate for a community that has the skills,
awareness and opportunity to take advantage of
it.
“For us, the marriage of water safety and
environmental education is a natural one. It is
not just about giving young people the skills to
enjoy the water safely, but also the knowledge
and sensitivity to the challenges facing our
oceans so that they can help preserve these
precious resources for the benefit of future
generations.

She gave special thanks to the board of the
Bimini Sands resort, which provided the pool
for training; Neal Watson Jr from Bimini Scuba
Center who ferried the campers back and forth
to the resort; Demetrius Wildgoose and James
Pinder of Louise McDonald High School for
accommodating the classroom sessions; and
Dominic Cox of Dolphin House, who
photographed a special Beach Olympics event.
Ingraham said the reception and enthusiasm of
Biminites to the programme has led them to
seek to conduct similar exercises in other
communities around The Bahamas.
Article from The Punch 8th July

“We are thrilled to partner with a group like
SwimTayka, which shares these priorities.”
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Mozambique

Mozambique
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SwimTayka in
Guinjata Bay, Mozambique.
SwimTayka contact:
Bryan Avery
Local contact:
Francesca Trotman
Local partners:
Love the Oceans

This year was about relationship building and being
able to support the programme by sourcing
equipment.
We had a fabulous donation of equipment from
Zoggs which we sent two boxes of swimming aids
and costumes out for the programme.
The intention of the programme is to run a fully
supported programme in 2021 by providing
volunteer swimming teachers for a two week
project.
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Our Control
Measures
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Our Risk and Safety Measures

Principal Risks and
Uncertainties

Training Course (Level 1 Safeguarding)

This course aims to help learners understand
their responsibilities for safeguarding children.
It explains how to recognise and respond to
SwimTayka
operates
in
low
resource abuse, how to respond to a disclosure, and how to
communities across the world, often in the face report and record concerns.
of difficult communications, security, logistics
and financial challenges. In delivering all of our Advanced Safeguarding Children (Level 2
objectives we face significant challenges every Safeguarding)
day. We have robust procedures to evaluate,
design and implement effective measures to This Advanced Safeguarding Children course
reduce both the likelihood and the potential aids those who work frequently with children
impact of these risks occurring.
and/or families to learn more about child
protection procedures and responsibilities,
Our volunteers undertake a risk assessment for including recognising and reporting abuse, the
each and every project every year, in order to safeguarding structure and what happens after a
mitigate for any risks anticipated at each referral to social care is made.
location we operate.
Designated Safeguarding Officer Training
No of accidents/injuries reported to SwimTayka (Level 3 Safeguarding Children)
during 2019 - Zero
This Designated Safeguarding Person course
helps those with a designated child protection
role to learn more about their responsibilities in
regards to promoting good safeguarding
practices in the workplace, recognising and
responding to abuse, working with other
services and sharing information.

Safeguarding
policy

We remain committed to transparency
safeguarding not only the children, but our Number of safeguarding concerns raised during
volunteers too. We have a robust Safeguarding any our our programmes during 2019 - Zero
children policy which is reviewed each year. We
also provide the following courses to our
volunteers:

Introduction to Safeguarding Children
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Our Volunteers and
Partners
Volunteer
Selection

Partnerships

As an independent organisation, SwimTayka is
keen to collaborate with other Charitable
Organisations, non-governmental
It is important that the volunteers who come
to work with SwimTayka can be entrusted with organisations (NGOs) or other organisations in
the care of children as well as fully believing in waterside communities where there exists a
need for education in the skills and principles
our values and mission.
of drowning prevention, water safety,
swimming, environmental education and
To achieve a good quality selection of
water stewardship.
volunteers we request the following for
volunteer who work on our programmes:
As our programmes evolve, we strive to follow
•
•
•
•

A clear Criminal Background check
Professional Qualifications verified
Background references checked
Criteria for recruiting volunteers:
• Passion for water/water activities
• Experiences on outdoor event
swimming
• Working as a teaching assistant in
schools
• knowledge of Environmental issues
• Can-Do attitude

certain criteria and guidelines for selecting the
organisations with which we partner and the
projects on which we engage.
As a general principle we approach partnering
holistically, taking into consideration personal
safety, community needs, project location,
comparative costs, collaborative relationships
among organisations, and a general subjective
feel for things.
The background due-diligence we perform of
potential partnerships covers:
• Location
• Safety of our Volunteers
• Mandatory Criteria
• They must be a registered charity, NGO
or non-profit organisation
• They must be geographically located in
a waterside community
• They must have programmes in place
that serves disadvantaged children
• They must have a strong presence in
the community they serve
• Safety protocols in place for staff,
volunteers and the individuals is
cruitial
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Our Finances

Where does our
money come
from?
Nothing can function without money,
unfortunately. We keep our costs as low as
possible to give maximum benefit to our
programmes. We are proud to say that overall
we have spent under £50k last year.
We continually seek external funding, as
without funding we quite simply could not do
what we do.
We hold fundraising events which are all
related to our cause,. These include facilitating
Swimming the English Channel relay teams,
raising sponsorship through a local swimming
race, or triathlons.
Our supporters and volunteers are the
backbones of SwimTayka, and we continue to
look for support from individuals, trusts and
foundations, and other donors who fund our
work.
A diverse and sustainable funding source will
help us to grow and save more children from
accidental drowning around the world.

What do we spend
our money on?
77% of our funds go directly to helping children
on our projects. This includes providing
transportation to pools, hire of pools, purchase
of equipment etc so that our projects are
completely free and inclusive for the children.
As we are dependent on donations, some
money is also spent on advertising and
otherwise seeking donations such as stands at
events. We try to minimise all costs as much as
possible so that as much money as possible can
be spent educating children and preventing
drowning.
Being accountable for the impact of our work
SwimTayka is committed to ensuring that we
are accountable to those with whom we work.
We:
• Report data on the numbers of people and
communities reached by our programmes
• Complete review exercises to understand –
and speak about – our outcome
achievements as well as our challenges, and
how we deal with them
• Undertake evaluations to assess our overall
strategies, test the core assumptions about
how SwimTayka contributes to social
change and assess our effectiveness in
different contexts, and consult with key
stakeholders to gather their insights and
assessments about our overall efforts.
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Our Plans for 2020
With two successful years now behind us, we plan to expand in 2020 and reach out to more
children around the world, and support more organisations to deliver Swimming lessons and
environmental water stewardship education. To do this, we recognise we need to bring more
expertise into the organisation around:
•
•
•
•
•

Strategic Planning
Fundraising
Campaign Management
Legal
Policymaking

Some of this recruitment is well under way already and plans for the remaining recruitment
are afoot. Bizarrely, Covid 19 seems to have had a positive impact on our core volunteer
recruitment with more people able to commit time to charitable works during lockdown.
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Accounts for the year to 31 December 2019

SwimTayka Accounts for the year to 31st December 2019

Consolidated Statement of
Financial Activities
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Projects and Cash Position
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Donations and Costs
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